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Description :

Prsentation de I'diteurHow can your bureaucratic organization achieve world-class speed and productivity?
How can you better balance your time at home and at work? How can you spend time on the things you
love, while at the same time keeping what you need?Roger Wilson must answer these questions when he


http://f3db.com/pub/links.php?id=B00ITYT2G2

goes from adead-end job at Malloy Enterprises to managing Malloys most urgent and important project, a
secret development effort code-named Aurora. As Auroras deadline looms ever closer, Roger has to figure
out how to lead histeam to success in the face of Malloysinertia. At the same time, he struggles to keep his
family together and to manage arevolutionary technology that seems to have ideas of its own.The Aurora
team discovers that successis only possible when they challenge the basic values that underlie their day-to-
day work. Their new values, the Project Manifesto, coupled with their new critical chain scheduling
approach, lead to dramatic improvements in speed and productivity. In the process, Rogers own personal
manifesto takes his family and his career in directions he would never have imagined.Prsentation de
I'diteurHow can your bureaucratic organization achieve world-class speed and productivity? How can you
better balance your time at home and at work? How can you spend time on the things you love, while at the
same time keeping what you need?Roger Wilson must answer these questions when he goes from a dead-
end job at Malloy Enterprises to managing Malloys most urgent and important project, a secret development
effort code-named Aurora. As Auroras deadline looms ever closer, Roger has to figure out how to lead his
team to success in the face of Malloysinertia. At the same time, he struggles to keep his family together and
to manage a revolutionary technology that seems to have ideas of its own.The Aurorateam discovers that
successis only possible when they challenge the basic values that underlie their day-to-day work. Their new
values, the Project Manifesto, coupled with their new critical chain scheduling approach, lead to dramatic
improvements in speed and productivity. In the process, Rogers own personal manifesto takes his family and
his career in directions he would never have imagined.



